
18 PREDICTABLE LEADERSHIP  CHALLENGES

Build the Skills. Lead What Comes Next.

THE WORLD IS CHANGING FASTER THAN EVER.
GREAT LEADERSHIP MATTERS MORE THAN EVER.
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18 PREDICTABLE LEADERSHIP  CHALLENGES

IDENTIFY THE CHALLENGES.   BUILD THE SKILLS.   UNLOCK POTENTIAL.   LEAVE A LEGACY.

18 CHALLENGES
Most leaders will face them.

6 LEADERSHIP AREAS
From self-leadership to legacy.

72 PRACTICAL SKILLS
Tools you can learn and apply.

REAL CONVERSATIONS
That change results.

LEAD TEAMS. BUILD CULTURE.
Create impact that lasts.

LEAVE A LEGACY
Make the future better.

FREE LEADERSHIP READINESS INDEX  →  DISCOVER WHERE YOUR LEADERSHIP TEAM STANDS

GROWTH PERCOLATOR LEADERSHIP ACADEMY
72 Practical Leadership Skills.  6 Months.  One Leadership Journey.

Check out this video for an overview of this book.

https://youtu.be/_fRctKEnny0
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18 PREDICTABLE LEADERSHIP  CHALLENGES

The World Is Changing Faster Than Ever

Leadership has never come naturally to most people. It isn't a personality some leaders were simply born with, 

and it isn't a reward that arrives automatically with a job title. It's a set of skills — and almost nobody was ever 

properly taught them. 

Most leaders are promoted because 

they were good at something else. 

Excellent technicians, salespeople, 

accountants, engineers, entrepreneurs 

and specialists get handed a team, a 

target, and very little else. Being 

responsible for people requires a 

completely different set of skills — 

skills that have to lead themselves, 

understand people, communicate 

clearly, handle difficult conversations, 

build trust, manage pressure, lead through change, maintain morale, make decisions, create accountability, 

develop other leaders, build culture, and think beyond today's problems.

That was already hard before anything changed. Now AI and new technology are accelerating the pace of 

everything — and the leadership gaps that used to develop slowly, quietly, over years, now show up faster, and 

cost more, sooner.

THE CENTRAL IDEA

The future doesn't simply need more technology. It needs leaders who know how to lead people through 

the technology-driven future.

This short book won't try to teach you everything. What it will do is walk you through eighteen leadership 

challenges that are remarkably predictable — almost every leader faces some version of most of them. You'll 

probably recognise several before you finish the first chapter. 

That recognition is the whole point. You can't close a gap you haven't noticed.

How to Read This Book

Each of the eighteen challenges follows the same short structure: a real workplace story, why it happens, what 

it quietly costs a business when it's ignored, a reflection question for you, and a closing thought.

You won't find the full solution to each challenge in these pages — that's not what this book is for. The detailed 

how-to belongs in the workbook and the Academy. What this book can do is show you, clearly, where to look.
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18 PREDICTABLE LEADERSHIP  CHALLENGES

SELF-LEADERSHIP

Every other skill in this book is built on this one. Before you can lead anyone else well, you have to understand 
the leader you already are.

CHALLENGE 1

Knowing What Good Leadership Really Looks Like

Karabo was the best sales rep her company had ever had. Closing deals came naturally — she read people, 

pushed through objections, made the numbers work. So when the regional manager role opened up, promoting 

her felt obvious. Six months later, her team's numbers were sliding, two people had quietly asked for a transfer, 

and Karabo couldn't understand why. She hadn't changed. She was working just as hard as ever. What she 

didn't realise was that leading a team and closing a deal are two entirely different skills — and nobody had ever 

taught her the first one.

WHY IT HAPPENS

Most companies promote people for being good at their job, not for being good at leading others. Sales skill, 

technical skill, and leadership skill rarely come as a package — but businesses assume they do.

THE HIDDEN COST

Teams led by “accidental leaders” often see slipping performance, quiet resignations, and a manager working 

harder than ever to fix a problem they can't even name. 

ASK YOURSELF

Were you trained to lead, or promoted and left to work it out? What have you had to guess at that 

nobody ever actually taught you?

Good leadership isn't something you're born knowing. It's a skill — and like any skill, it can be learned. But first, you 
have to recognise what you were never taught.

CHALLENGE 2

Losing Connection with Values and Purpose

Andre started his logistics company because he wanted to build something his drivers would be proud to work 

for. Eight years later, he couldn't remember the last time he'd thought about that. Every day was targets, fuel 

costs, and client complaints. One afternoon a young driver asked him, half-joking, “Why do you even do this?” 

Andre opened his mouth to answer, and realised he didn't have one anymore.

WHY IT HAPPENS

When leadership becomes purely about tasks and targets, purpose quietly disappears — not in one dramatic 

moment, but a little at a time, buried under the next deadline.
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18 PREDICTABLE LEADERSHIP  CHALLENGES

THE HIDDEN COST

Leaders without a clear “why” default to reacting instead of leading. Decisions become inconsistent, and teams 

sense the drift, even if they can't name it. 

ASK YOURSELF

If someone asked you right now why you lead, could you answer in one honest sentence?

Purpose isn't a poster on a wall. It's something a leader has to actively hold onto — a skill worth relearning, not a 
feeling you either have or don't.

CHALLENGE 3

The Gap Between Your Intention and Your Impact

Naledi believed she ran an open, approachable office. Her door was always open — she made a point of it. So 

the anonymous staff survey 

results stung: several people 

described her as 

“intimidating” and “hard to 

approach when busy.” 

Naledi wasn't trying to be 

either of those things. But 

somewhere between her 

intention and her team's 

experience, something was 

getting lost. 

WHY IT HAPPENS

Leaders know their own intentions. Their teams only ever experience the impact — and the two are rarely 

identical, because nobody has perfect self-awareness of how they come across under pressure.

THE HIDDEN COST

When the gap between intention and impact goes unexamined, feedback dries up, small issues stay hidden, and 

a leader keeps repeating a pattern they don't even know is happening.

ASK YOURSELF

If you only had your team's experience of you to go on — not your own good intentions — what would 

they say you're like to work for?

Closing that gap is a specific, learnable skill. It starts with a leader willing to ask, and actually listen to the answer.
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18 PREDICTABLE LEADERSHIP  CHALLENGES

ENERGY & RESILIENCE

A depleted leader leads badly, no matter how good their intentions are. This is about protecting the one 
resource everything else depends on.

CHALLENGE 4

Burnout Before You Notice It

Riaan hadn't taken a real day off 

in over a year. He told himself he 

was fine — tired, sure, but fine. It 

was his wife who pointed out 

he'd stopped laughing at things 

that used to make him laugh, and 

started snapping at small things 

that never used to bother him. 

Riaan hadn't noticed. Burnout 

rarely announces itself. It just 

quietly changes who you are, one 

ordinary day at a time. 

WHY IT HAPPENS

Burnout builds gradually — through small, repeated signals like irritability and flatness — long before it shows 

up as a visible crash.

THE HIDDEN COST

A depleted leader leads badly without realising it: shorter patience, worse decisions, and a team that starts tip-

toeing rather than speaking honestly.

ASK YOURSELF

Has your patience or energy quietly shifted over the last few months — in a direction nobody would 

celebrate?

Spotting your own early warning signs is a skill most leaders were never taught. It's also one of the most protective 
skills you can build.
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18 PREDICTABLE LEADERSHIP  CHALLENGES

CHALLENGE 5

Leading Under Pressure

Zanele ran a busy retail store, and stock crises brought out a version of her that her team quietly dreaded — 

sharp, impatient, quick to blame. She hated who she became under pressure but felt powerless to change it in 

the moment, until a mentor taught her one small habit: a single breath before she spoke.

WHY IT HAPPENS

Pressure changes behaviour, judgement, and communication automatically — unless a leader deliberately 

builds a different response.

THE HIDDEN COST

A team that has learned to brace for their leader under pressure stops bringing problems forward early, which 

means problems only surface once they're bigger.

ASK YOURSELF

What's your default reaction under pressure — and who around you is actually affected by it?

Your response to pressure is a habit, not a fixed trait. Habits can be rebuilt — with the right skills.

CHALLENGE 6

Failing to Recover

Pieter worked every weekend for two years straight, wearing it almost like a badge of honour. He told himself 

stopping wasn't an option. What actually happened was slower and quieter: his decisions got a little worse each 

month, without him noticing the decline, because it had never been sudden.

WHY IT HAPPENS

Constantly pushing harder feels responsible in the moment. It rarely is — recovery isn't a reward for finishing 

the work, it's what makes a leader able to keep doing the work at all.

THE HIDDEN COST

Leaders who never recover eventually run their teams the same way — modelling a culture where nobody rests, 

and everybody quietly burns out together.

ASK YOURSELF

What's one recovery habit you dropped when things got busy — and what would it cost to bring it back?

Recovery is not indulgence. It's a leadership skill with a direct line to how well you lead everyone else.
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PEOPLE & RELATIONSHIPS

Leadership is ultimately a relationship business. These three challenges show up in almost every team, almost 
everywhere.

CHALLENGE 7

Avoiding Difficult Conversations

Thandeka had been meaning to talk to a team member about his lateness for two months. She kept telling 

herself she'd raise it “when things calm down.” Things never calmed down, and the rest of the team started 

quietly noticing the double standard.

WHY IT HAPPENS

Difficult conversations feel uncomfortable in the moment, so leaders postpone them — but the discomfort of 

avoiding never actually goes away. It just moves to later, and gets bigger.

THE HIDDEN COST

Every avoided conversation teaches a team what a leader will and won't address — and silence is a message 

too.

ASK YOURSELF

What's one conversation you've been putting off — and what's it already costing you by waiting?

Hard conversations follow a learnable structure. Leaders aren't born knowing how to have them — they're taught.

CHALLENGE 8

Giving Feedback That Doesn't Actually Help

Johan gave feedback the way most managers do — vaguely, and usually only once a year in a formal review. 

“You need to be more proactive,” he'd say, and watch the blank look on his team member's face. Neither of 

them knew what to do with that.

WHY IT HAPPENS

Vague feedback feels safer to give than specific feedback, but it gives the other person nothing they can actually 

act on.

THE HIDDEN COST

Feedback that doesn't land wastes both people's time, and quietly convinces a team that reviews are a formality 

rather than a real opportunity to grow.
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18 PREDICTABLE LEADERSHIP  CHALLENGES

ASK YOURSELF 

When did you last give feedback specific enough that someone knew exactly what to change?

Good feedback — specific, timely, focused on behaviour — is a skill, not an instinct. And it's one of the most learnable 
in this entire book.

CHALLENGE 9

Losing Trust

Buhle inherited a team that had been let down before — a previous manager who promised things and quietly 

never delivered them. Her new team was polite, but guarded, waiting to see if she'd be the same.

WHY IT HAPPENS

Trust isn't handed out with a 

title. It's built slowly, in small 

consistent actions — and lost 

quickly, in a single broken 

promise. 

THE HIDDEN COST

Once trust declines, 

communication, ownership 

and performance decline with it — a team operating without trust works at a fraction of its real capability.

ASK YOURSELF

Where is trust strongest on your team right now — and where is it weakest?

Trust is built through specific, repeatable behaviours. Learning them is what separates leaders teams believe in from 
leaders teams merely tolerate.
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CHANGE & UNCERTAINTY

Change is the one certainty left. How a team experiences it depends almost entirely on how well it's led.

CHALLENGE 10

People Resist Change

Werner couldn't understand why his most experienced technician was quietly stalling on a new digital system 

that was clearly more efficient. It took a real conversation to learn the truth: the man was terrified of looking 

incompetent in front of younger colleagues who'd grown up with technology. It was never really about the 

software.

WHY IT HAPPENS

People rarely resist change itself. 

They resist the loss hiding inside it — 

of status, competence, control, or 

routine. 

THE HIDDEN COST

Unexamined resistance gets 

mistaken for stubbornness, and the 

real issue — usually solvable — never 

gets addressed.

ASK YOURSELF

Think of a recent change your team resisted. What loss might have been hiding underneath it?

Resistance is more predictable than most leaders realise, once you know what to look for. That's a skill, not a guess.

CHALLENGE 11

Leading People Through Change

Palesa announced a restructuring clearly, in one well-prepared meeting, then went quiet — trusting her team to 

“just get on with it.” By week three, rumours were spreading faster than facts. She hadn't lied to anyone. She'd 

just gone silent exactly when her team needed her most visible.

WHY IT HAPPENS

Leaders often think announcing change once is the same as leading people through it. It isn't — communicating 

is a single event, leading is a sustained presence.
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THE HIDDEN COST

Silence during change gets filled with anxiety and rumour, and it costs a leader far more credibility than an 

honest “I don't know yet” ever would.

ASK YOURSELF

During your last change, were you more visible to your team than usual, or less?

Leading through change is a specific set of habits — communication, visibility, listening — not a single 
announcement. They can be learned.

CHALLENGE 12

Keeping Morale Up When Things Are Difficult

Dawid's construction crew was six months into a project that had been promised to take three. Fewer jokes on 

site, more sick days, a general sense of “when will this end.” Dawid felt the same exhaustion but had been 

hiding it, worried it would make things worse. It didn't help — it just left his team feeling alone in it.

WHY IT HAPPENS

Long, hard seasons wear teams down — and pretending everything is fine, instead of naming the difficulty 

honestly, drains morale faster than the hard season itself.

THE HIDDEN COST

Teams whose struggle goes unacknowledged disengage quietly, long before anyone officially quits.

ASK YOURSELF

Have you said out loud, recently, that this season has been hard — or have you been pretending it's fine?

Morale during hard seasons isn't built with big gestures. It's a set of small, learnable habits — and most leaders have 
never been taught them.
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PERFORMANCE & ACCOUNTABILITY

Good intentions don't move a team. These three challenges are about turning intention into something a team 
can actually follow.

CHALLENGE 13

Everyone Is Busy but Nobody Is Clear

Lindiwe asked each of her ten call-centre agents, individually, what the team's top priority was that month. She 

got seven different answers. Nobody was being difficult — nobody had ever actually been told, plainly, what 

mattered most.

WHY IT HAPPENS

Direction that lives only in a leader's 

head isn't direction — it's a private 

opinion. Until it's said out loud and 

repeated, a team is guessing.

THE HIDDEN COST

A busy team without clarity burns real 

effort on the wrong things, while 

looking productive the entire time.

ASK YOURSELF

If you asked your team right now what the top priority is, would they all give you the same answer?

Setting direction that actually sticks is a specific, repeatable skill — not something a leader either has a knack for or 
doesn't.

CHALLENGE 14

Decisions Take Too Long

Francois spent two full days weighing three suppliers, wanting total certainty before choosing. When he finally 

decided, he picked the option he'd been leaning toward from the first hour. The two days of delay cost him 

more than the difference between any of the three options ever would have.

WHY IT HAPPENS

Waiting for perfect information feels responsible. It's usually just indecision wearing a more comfortable 

disguise — and the team stalls right along with the leader. 
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THE HIDDEN COST

Slow decisions don't just delay one outcome. They quietly teach a team that momentum isn't something to 

expect.

ASK YOURSELF

What decision have you been sitting on that you probably already have enough information to make?

Deciding faster without deciding recklessly is a learnable skill — built on a few simple questions, not raw courage.

CHALLENGE 15

Accountability Is Weak

Ayanda's team missed the same monthly target for four months running, and each time there was a reasonable-

sounding excuse. Nobody was punished. Nobody was really addressed either. By month five, missing the target 

had quietly become normal.

WHY IT HAPPENS

When poor performance is tolerated repeatedly, it doesn't stay an exception — it becomes the new standard, 

whether a leader intends that or not.

THE HIDDEN COST

Weak accountability doesn't just affect the person underperforming. It teaches everyone else what's actually 

acceptable.

ASK YOURSELF

Where have you let a commitment slide without any real consequence — from yourself, or from your 

team?

Real accountability starts with the leader, before it ever reaches the team. It's a skill built in a specific, learnable 
order.
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FUTURE LEADERSHIP & LEGACY

What happens after you're no longer in the room is shaped by decisions made long before you leave it.

CHALLENGE 16

Failing to Develop Future Leaders

Marius had run his region for nine years, and every important decision still passed through him personally. 

When head office asked who could step in if he was promoted, he realised, uncomfortably, that the honest 

answer was nobody.

WHY IT HAPPENS

Holding onto every decision 

feels faster and safer in the 

short term — but it quietly 

guarantees a team that can't 

function without its leader. 

THE HIDDEN COST

A strong leader who never 

develops anyone else leaves a 

gap, not a legacy, the moment they step away.

ASK YOURSELF

If you left your role tomorrow with no notice, is there someone ready to step in?

Growing other leaders is a deliberate skill, not a personality trait some leaders happen to have. It can be built, 
starting with one person.

CHALLENGE 17

Building a Culture by Accident

Nomsa never set out to build a culture where mistakes were hidden rather than reported. But over time, her 

sharp reactions to small errors quietly taught her team that honesty wasn't safe. The culture built itself — she 

just wasn't the one steering it.

WHY IT HAPPENS

Culture forms whether a leader shapes it on purpose or not. Left alone, it drifts toward whatever behaviour 

goes unaddressed the longest.
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THE HIDDEN COST

An accidental culture is rarely the one a leader would have chosen — and by the time it's visible, it's already 

been reinforced for months.

ASK YOURSELF

What does your team currently get away with, tolerate, or quietly reward — and is that actually the 

culture you want?

Shaping culture on purpose, instead of by accident, is a specific set of daily habits. They can be learned, starting 
today.

CHALLENGE 18

Leaving No Intentional Leadership Legacy

Stefan was two months from retiring after eleven years running his branch. A young manager asked him what 

he hoped people would remember about how he led. Stefan realised, with some discomfort, that he'd never 

once actually thought about it.

WHY IT HAPPENS

Most leaders are consumed by the next target, the next problem, the next quarter — and legacy, if it forms at 

all, forms by accident rather than intention.

THE HIDDEN COST

A leader who never considers their legacy still leaves one. It's just shaped by habit and pressure instead of 

purpose.

ASK YOURSELF

When you eventually leave your role — what do you want people to say about how you led?

A legacy worth having is built deliberately, in daily decisions — and deciding what kind you want is where it starts.
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Leadership in the AI Era

AI and new technology are changing the speed of work, the nature of jobs, what customers expect, how 

decisions get made, which skills matter, how people communicate, and how organisations are structured. None 

of that is really in question anymore — it's already happening, in warehouses and offices and workshops 

everywhere. 

THE DISTINCTION WORTH HOLDING ONTO

AI may change what people do. It does not eliminate the need for leadership. In some ways, it makes 

leadership more important than it's ever been.

Because no matter how advanced the technology gets, some questions stay stubbornly human:

•  Who helps people navigate uncertainty when the ground keeps shifting?

•  Who builds trust on a team that feels increasingly replaceable?

•  Who develops people, instead of just deploying them?

•  Who makes the hard decisions machines can't make alone?

•  Who creates clarity in the middle of constant change?

•  Who holds people accountable, fairly and consistently?

•  Who notices when someone on the team is quietly struggling?

•  Who builds a culture worth belonging to?

•  Who develops tomorrow's leaders, on purpose?
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Technology can accelerate the work. It cannot decide how people experience the change, whether they trust 

the people leading them through it, or whether they still feel like they matter. That's still a human job. It's still a 

leadership job.

The eighteen challenges in this book aren't new inventions of the AI era — hard conversations, burnout, weak 

accountability, accidental culture, these have always existed. What's new is the pace. AI compresses the time a 

leader has to notice a gap and close it. These challenges were always predictable. In an AI-paced world, ignoring 

them simply gets more expensive, faster.

18 Challenges. 6 Areas. 72 Skills.

By now, some of these eighteen challenges probably felt uncomfortably familiar. That's the point — they are 

not rare. They are close to universal, and almost every leader faces some version of most of them.

Here's the good news hiding inside that discomfort: every single one of these challenges has a practical skill 

attached to it. Nobody is simply “good at hard conversations” or “naturally decisive” — they've built a specific, 

learnable habit, usually because somebody eventually taught them, or they figured it out the hard way, alone, 

over years.

The Growth Percolator Leadership Academy maps all eighteen challenges in this book to 72 practical leadership 

skills, across the same six areas: Self-Leadership, Energy & Resilience, People & Relationships, Change & 

Uncertainty, Performance & Accountability, and Future Leadership & Legacy.

REMEMBER

Leadership is not a personality type. It is not a title. It is not something a person either has or doesn't 

have, fixed from birth. It's a collection of skills — the same as negotiation, or public speaking, or reading a 

balance sheet.

This book won't teach you all 72. That's not what it's for. What it can do is help you see clearly which of these 

eighteen challenges are already showing up in your business — and that recognition is where real change 

always starts.
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18 PREDICTABLE LEADERSHIP  CHALLENGES

How Many of These Sound Familiar?
You've just read all eighteen. Before you move on, go back through the list below and mark each one honestly. 

This isn't a scored test — it's just a way to see your own pattern at a glance.

CHALLENGE NOT CURRENTLY SOMETIMES DEFINITELY I DON'T KNOW

1. Knowing What Good Leadership Really Looks Like ☐ ☐ ☐ ☐

2. Losing Connection with Values and Purpose ☐ ☐ ☐ ☐

3. The Gap Between Your Intention and Your Impact ☐ ☐ ☐ ☐

4. Burnout Before You Notice It ☐ ☐ ☐ ☐

5. Leading Under Pressure ☐ ☐ ☐ ☐

6. Failing to Recover ☐ ☐ ☐ ☐

7. Avoiding Difficult Conversations ☐ ☐ ☐ ☐

8. Giving Feedback That Doesn't Actually Help ☐ ☐ ☐ ☐

9. Losing Trust ☐ ☐ ☐ ☐

10. People Resist Change ☐ ☐ ☐ ☐

11. Leading People Through Change ☐ ☐ ☐ ☐

12. Keeping Morale Up When Things Are Difficult ☐ ☐ ☐ ☐

13. Everyone Is Busy but Nobody Is Clear ☐ ☐ ☐ ☐

14. Decisions Take Too Long ☐ ☐ ☐ ☐

15. Accountability Is Weak ☐ ☐ ☐ ☐

16. Failing to Develop Future Leaders ☐ ☐ ☐ ☐

17. Building a Culture by Accident ☐ ☐ ☐ ☐

18. Leaving No Intentional Leadership Legacy ☐ ☐ ☐ ☐

A QUICK GUT-CHECK

If you marked “Definitely” next to three or more, or “I Don't Know” more than twice, that's worth paying 

attention to. Guessing about your leadership gaps costs more than finding out.
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Two Ways to Check Where You Stand
There are two different self-checks in the Growth Percolator system — and it helps to know which one is for you 

right now.

The Individual Leadership Self-Assessment (below) is private and self-rated — just for you, or for a friend or 

co-leader who wants to check in on their own leadership. Nobody else ever sees the answers, and it carries 

no certificate. It is simply a mirror: take it now, and take it again later to see what has changed.

The Leadership Readiness Index (on the next page) is different — it is built for a CEO, founder, or senior leader 

to rate their whole leadership team, and it is the one that shows a business where the real organisational gaps 

are.

If you have not taken the individual one yet — or you know a friend or co-leader who should — scan the code 

below first.

SCAN FOR THE PRIVATE INDIVIDUAL SELF-ASSESSMENT

growthpercolator.com/gp-individual-assessment.html
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Don't Guess. Find Out.
You don't have to guess where your leadership team stands. The Growth Percolator Leadership Readiness Index 

gives you a chance to step back and look at your leadership readiness objectively — not based on a feeling, but 

on a clear, honest picture across all six leadership areas.

It takes about five to seven minutes, and you get feedback immediately: where your leadership team is strong, 

where gaps may exist, and where development could make the greatest difference — first.

TAKE THE FREE LEADERSHIP READINESS INDEX

growthpercolator.com/gp-leadership-readiness
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Knowing the Challenge Is Only the Beginning

Recognising a gap and closing it are two different things. You've just spent this book recognising eighteen of 

them. The next question is simple: what do you actually do about it?

That's where the 72 Practical Leadership Skills come in — a six-month leadership development journey built 

around real workplace application, not classroom theory.

Each lesson gives a leader one practical skill — explained simply, grounded in a real workplace story, the way 

the eighteen challenges in this book were. But a lesson doesn't end there. It's discussed with fellow leaders first, 

because leaders sharpen leaders faster than any manual can. Then it goes straight to the leader's own team — a 

real task, applied with real people, this week, not “eventually.” Then there's space to reflect honestly on what 

actually happened. And then: grow, and move to the next skill.

This isn't about consuming more training content. Plenty of leaders have sat through hours of leadership videos 

and walked away no different. Training asks: “did we teach them?” Development asks: “what changed?” 

Growth asks a harder question still: “can we prove it — and can we make it sustainable?”
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Three Ways to Grow
Not everyone is ready for the same level of commitment, and that's fine. Here's how the eighteen challenges in 

this book, and the 72 skills behind them, are available to you.

1.  Read & Reflect — Work through all 72 skills at your own pace with the Workbook Edition. No certificate 
attached — just real personal growth.
2.  Read, Reflect & Show Your Work — The same self-paced path, plus submitting your completed chapter work 
— earning a Growth Percolator Verified Self-Study Badge.
3.  Go Through It Together — The full guided six-month Academy, with weekly lessons and fellow leaders 
alongside you — the only path that earns the full Academy Certificate.

However you start, the destination is the same: 72 practical skills, six leadership areas, one leadership journey.
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Your Leadership Starts with One Question

Am I ready to lead what comes next?

You don't need to become a perfect leader. You don't need to know everything. You don't need to change 

overnight.

But you do need to know a few honest things: Where are you now? Where are the real gaps — not the ones you 

assume, the ones that are actually there? What skills do you genuinely need to develop next? And what kind of 

leader does your team actually need you to become?

The future doesn't just need better technology. It needs better leaders — the kind who can hold steady, build 

trust, and bring people through change that keeps arriving faster than anyone asked for.

The eighteen challenges in this book are predictable. Almost every leader faces some version of most of them. 

But your response to them doesn't have to be left to chance.

DON'T GUESS. ASSESS. GROW. LEAD.

G
ROWTH PERCOLATOR LEADERSHIP ACADEMY

growthpercolator.com
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